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	School/

Unit

Senior Vice Principal
	Faculty/Service Area
Academic Development
	Person responsible for the assessment 

Dr Peter Easy
	Who was present at the EIA? Please list         
Peter Easy; Mohammed Hameed; Rowena Pelik; Arthur Morrison; Alison Varey; Morag Gray

                    

	Name of the proposal to be assessed 
	Academic Strategy
	Date of Assessment    10 September 2009
	Is this a new or existing proposal? 

New (revision)

	1. Briefly describe the aims, objectives and purpose of the proposal
	The purpose of the Academic Strategy is:

a) to provide a more detailed context for the appropriate objectives contained in the University’s Strategy, in particular:

·  ‘to be academically excellent’;

·  ‘to develop confident employable graduates’;

·  ‘to be an international University’;
·  ‘to be a preferred partner’.

b) to provide a framework and context for academic planning and development in the period, 2009-2015;

c) to contribute to the achievement of the growth described in the University’s Strategy 2009-2015 for institutional sustainability, for investment in facilities, and for the general enhancement of the student experience.



	2. Are there any associated objectives of the proposal, please explain
	As above

	3. Who is intended to benefit from the proposal and in what way
	Staff and students of the University.

	4. What outcomes are wanted from this proposal?
	To provide strategic direction and guidance in the development of the University’s academic provision.

	5. What factors/forces could contribute/detract from the outcomes?
	Lack of communication and knowledge of the strategy across the University.
Inappropriate application of the strategy.

Reductions in the public funding received by the University.

	6. Who are the main stakeholders in relation to the proposal
	Staff and students of the University. Academic and employer partners.

	7. Who implements the proposal and who is responsible for the proposal?
	Senior Vice-Principal (Academic Development)
Academic Board, Faculties, Schools, and appropriate Professional Services.

	8. Is it likely that that the proposal could have a positive or negative impact on minority ethnic groups. 
	Y
	
	The strategy is likely to have a positive impact since it promotes the further development of articulation, partnership working, and internationalisation. It also promotes diversity as part of the University’s ‘academic signature’. 


	What existing evidence (either presumed or otherwise) do you have for this?
	University and SFC research demonstrates that articulation routes into HE are more likely to be used by those from traditionally disadvantaged groups and communities.

	9. Is it likely that that the proposal could have a positive or negative impact due to gender. If so, please outline what the impact might be.
	Y
	
	The strategy is likely to have a positive impact on women students since it promotes a more flexible and diverse approach to curriculum structures and timetables, thus offering more choice and opportunity for those who may have other commitments.

	What existing evidence (either presumed or otherwise) do you have for this?
	In general, caring responsibilities tend to be undertaken by women. Having a more flexible approach to, for instance, timetabling will help to mitigate against the disadvantage many women carers experience in trying to juggle caring responsibilities with studying.

	10. Is it likely that that the proposal could have a positive or negative impact due to disability. If so, please outline what the impact might be.
	Y
	
	The strategy is likely to have a positive impact on disabled students since it promotes a more flexible and diverse approach to curriculum structures and timetables, thus offering more choice and opportunity for those who may have other commitments. It also promotes a particular focus on assessment where this may be affected by disability.

	What existing evidence (either presumed or otherwise) do you have for this?
	There is extensive research to suggest that disabled students continue to experience greater disadvantage than non-disabled students.

	11. Is it likely that that the proposal could have a positive or negative impact on people due to sexual orientation. If so, please outline what the impact might be.
	
	N
	The strategy is unlikely to have any particular impact on people due to sexual orientation.

	What existing evidence (either presumed or otherwise) do you have for this?
	

	12. Is it likely that that the proposal could have a positive or negative impact on people due to their age. If so, please outline what the impact might be.
	Y
	
	The strategy is likely to have a positive impact on older people since it promotes a more flexible and diverse approach to curriculum structures and timetables, thus offering more choice and opportunity for those who may have other commitments. A focus on work-based learning will also impact positively on some older people who wish to study whilst at work. The promotion of articulation routes into HE will have a positive impact on some younger students who wish to begin their HE studies locally prior to transfer to the University.

	What existing evidence (either presumed or otherwise) do you have for this?
	As with women carers and disabled students, a more flexible approach is likely to benefit a greater number of students at both ends of the age spectrum.

	13. Is it likely that that the proposal could have a positive or negative impact on people due to their religious belief. If so, please outline what the impact might be.
	Y
	
	The strategy promotes diversity and multi-cultural dimensions which may have a positive impact on people due to their religious belief. The University can assist this by continuing  to provide quiet rooms and other associated facilities.

	What existing evidence (either presumed or otherwise) do you have for this?
	

	14. Is it likely that that the proposal could have a positive or negative impact on people with dependants/caring responsibilities? If so, please outline what the impact might be.
	Y
	N
	The strategy is likely to have a positive impact on people with dependents and caring responsibilities since it promotes a more flexible and diverse approach to curriculum structures and timetables, thus offering more choice and opportunity for those who may have other commitments

	What existing evidence (either presumed or otherwise) do you have for this?
	As stated above in 9 and 12

	15. Is it likely that that the proposal could have a positive or negative impact on people due to them being transgender or transsexual. If so, please outline what the impact might be.
	Y
	N
	The strategy is unlikely to have any particular impact on people due to them being transgender or transsexual.

	What existing evidence (either presumed or otherwise) do you have for this?
	

	17.Will the positive or negative impact identified in 8-16 have a potentially adverse effect on this proposal?
	
	N
	Please explain



	18. Can this adverse impact be justified on the grounds of promoting equality of opportunity for one group? Or any other reason
	Y
	N
	N/A

	19. Is a full Equality Impact Assessment necessary?
	
	N
	21. If Yes date on which full impact assessment is to be completed by
	

	
	
	
	22. When will this proposal be reviewed?
	2015


Signed: _______Peter Easy________________________ (Job title)__________Senior Vice-Principal__________________________
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