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	Name of the proposal to be assessed 
	Flexitime Scheme
	Date of Assessment  2nd February 2009
	Is this a new or existing proposal?
New

	1. Briefly describe the aims, objectives and purpose of the proposal
	This policy aims to provide information to all staff relating to the University’s Flexitime Scheme. It clarifies the following: Opting into the scheme, Operation of the Scheme;  Types of Absences; Recording Flexitime; Reasons for refusing a request; Appeal procedure.

  

	2. Are there any associated objectives of the proposal, please explain
	· To ensure that where possible, staff have the opportunity to work flexibly.
· To support the HR strategy of promoting a working environment which is supportive, safe, healthy and recognises the importance of a healthy work/life balance
· To ensure that staff understand how this policy links to other University Welfare Policies. 


	3. Who is intended to benefit from the 
proposal and in what way
	All staff  who would like to vary their start and finish times, will have the opportunity to apply to take Flexitime using a fair and transparent policy, which sets out the requirements and procedure to be followed by staff.  

	4. What outcomes are wanted from this proposal?
	The outcomes expected are that:

· Staff and Managers understand the policy
· Staff and Managers understand procedure to be followed
· This policy is applied fairly and consistently.

· No grievances are raised by staff with respect to Flexitime.

	5. What factors/forces could contribute/detract from the outcomes?
	These could include:
· Policy not being communicated and being visible to staff

· Managers not applying the policy  fairly. 

	6. Who are the main stakeholders in relation to the proposal
	HR 
All staff
	7. Who implements the proposal and who is responsible for the proposal?
	HR 

	8. Is it likely that that the proposal could have a positive or negative impact on minority ethnic groups. 
	Y
	N√
	Please explain 
We believe there will be no impact  i.e. neither positive or negative and therefore, the impact of this policy on minority ethnic groups will be neutral. 

Reason: The policy has been developed to apply equally to all staff, irrespective of ethnicity.  

Note: During the assessment, the group considered whether there was any possibility that there may be a greater impact on minority ethnic groups in the types of roles which may be excluded from Flexitime. The group agreed that the recruitment policy ensured that successful candidates were appointed based on skills and experience and not other criteria e.g. ethnicity. Furthermore, the group agreed that where staff were refused the opportunity to opt into the Flexitime Scheme this decision would be based on justifiable business reasons. 


	What existing evidence (either presumed or otherwise) do you have for this?
	There have previously been no grievances raised about Flexitime on the grounds of ethnicity

	9. Is it likely that that the proposal could have a positive or negative impact due to gender. If so, please outline what the impact might be.
	Y
	N√
	Please explain 
We believe there will be no impact  i.e. neither positive or negative and therefore, the impact of this policy on gender will be neutral. 
Reason: The policy has been developed to apply equally to all staff, irrespective of gender. 

Note: During the assessment, the group considered whether there was any possibility that there may be a greater impact on gender because of the types of roles which may be excluded from Flexitime. The group agreed that the recruitment policy ensured that successful candidates were appointed based on skills and experience and not other criteria e.g. gender. Furthermore, that where staff were refused the opportunity to opt into the Flexitime Scheme this decision would be based on justifiable business reasons and not gender.


	What existing evidence (either presumed or otherwise) do you have for this?
	There have previously been no grievances raised about Flexitime on the grounds of gender.

	10. Is it likely that that the proposal could have a positive or negative impact due to disability. If so, please outline what the impact might be.
	Y
	N√
	Please explain 
We believe there will be no impact  i.e. neither positive or negative and therefore, the impact of this policy on disability will be neutral. 
Reason: The policy has been developed to apply equally to all staff, irrespective of disability. 

See 7.2 for further information.



	What existing evidence (either presumed or otherwise) do you have for this?
	There have previously been no grievances raised about Flexitime based on the grounds of disability.

	11. Is it likely that that the proposal could have a positive or negative impact on people due to sexual orientation. If so, please outline what the impact might be.
	Y
	N√
	Please explain 
We believe there will be no impact  i.e. neither positive or negative and therefore, the impact of this policy on disability will be neutral. 
Reason: The policy has been developed to apply equally to all staff, irrespective of sexual orientation. 



	What existing evidence (either presumed or otherwise) do you have for this?
	There have previously been no grievances raised about the Flexitime on the grounds of sexual orientation.

	12. Is it likely that that the proposal could have a positive or negative impact on people due to their age. If so, please outline what the impact might be.
	Y
	N√
	Please explain 
We believe there will be no impact  i.e. neither positive or negative and therefore, the impact of this policy on disability will be neutral. 
Reason: The policy has been developed to apply equally to all staff, irrespective of age.


	What existing evidence (either presumed or otherwise) do you have for this?
	There have previously been no grievances raised about Flexitime on the grounds of age.

	13. Is it likely that that the proposal could have a positive or negative impact on people due to their religious belief. If so, please outline what the impact might be.
	Y
	N√
	Please explain 
We believe there will be no impact  i.e. neither positive or negative and therefore, the impact of this policy on disability will be neutral. 
Reason: The policy has been developed to apply equally to all staff, irrespective of religious belief. 

Note: During the assessment, the group considered whether there was any possibility that there may be a greater impact for staff with religious beliefs who required to attend services etc and whether the flexitime scheme disadvantaged them more. The group agreed that the flexitime policy was being applied fairly to all staff whose roles enabled them to apply.


	What existing evidence (either presumed or otherwise) do you have for this?
	There have previously been no grievances raised about Flexitime on the grounds of religious belief.

	14. Is it likely that that the proposal could have a positive or negative impact on people with dependants/caring responsibilities? If so, please outline what the impact might be.
	Y√
	N
	Please explain 
We believe there will be a positive impact for staff with dependants/caring responsibilities, as they will be more able to structure their working time around their outside commitments. This will support the achievement of a healthy work/life balance for staff.


	What existing evidence (either presumed or otherwise) do you have for this?
	There have previously been no grievances raised about Flexitime on the grounds of dependants/caring responsibilities.

	15. Is it likely that that the proposal could have a positive or negative impact on people due to them being transgender or transsexual. If so, please outline what the impact might be.
	Y
	N√
	Please explain 
believe there will be no impact  i.e. neither positive or negative and therefore, the impact of this policy on disability will be neutral. 
Reason: The policy has been developed to apply equally to all staff, irrespective of being transgender or transsexual.  


	What existing evidence (either presumed or otherwise) do you have for this?
	There have previously been no grievances raised about Flexitime on the grounds of being transgender or transsexual. 

	17.Will the positive or negative impact identified in 8-16 have a potentially adverse effect on this proposal?
	Y
	N
	The positive impact identified in 14 above will not have an adverse effect on this proposal. Indeed it fundamentally supports this process and highlights why this policy is necessary.

	18. Can this adverse impact be justified on the grounds of promoting equality of opportunity for one group? Or any other reason
	Y
	N
	N/A

	19. Is a full Equality Impact Assessment necessary?
	Y
	N√
	Not required
	

	
	
	
	21. If Yes date on which full impact assessment is to be completed by
	


Signed: _______________________________ (Job title)____________________________________
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