Equality Impact Assessment :       Salary on Appointment Guidelines   





Draft 0.1
	School/

Unit
	Dept Human Resources 
	Person responsible for the assessment 

Assessment Group included: L. Conlan, M. Hameed, A.Leslie 
	                                           

	Name of the proposal to be assessed 
	Salary on appointment guidelines 
	Date of Assessment  3rd of August 
	Is this a new or existing proposal?
New 

	1. Briefly describe the aims, objectives and purpose of the proposal
	The policy will apply to all roles on the 10 grade pay structure.

The policy will contribute to ensuring that the internal and external recruitment and selection process to posts is efficient and equitable and that the setting of starting salaries in new jobs are non-discriminatory, consistent and justifiable.
· To comply with equal pay legislation.

· Produce transparent pay systems, so that all employees are informed about how these practices work, what the pay scales applied throughout the University are, and how their own placement on the pay scale has been arrived at.

· To provide guidance to managers and staff on how the University will determine placement on the pay scale.

· To enhance the reputation of the University as an employer of choice by promoting a fair and consistent scheme, thereby retaining and attracting high quality staff. 

· To ensure that the criteria which determines initial placement on the pay scales are fair, clear and transparent.

· To contribute to successful equal pay audits in the future.



	2. Are there any associated objectives of the proposal, please explain
	Link to University Strategic Objectives:

· To recruit, develop and retain our staff to deliver organisational growth and development

· To be widely regarded as the best modern University in Scotland by 2010

Link to HR Strategic Objectives:

· To develop appropriate policies and practices which are based on more than legal compliance and help to make Edinburgh Napier an employer of choice

· Develop reward strategies to compete effectively in scarce labour markets

· To recognise the rights and responsibilities of both the employer and employee



	3. Who is intended to benefit from the 
proposal and in what way
	All staff  ( existing and potential) and managers will benefit by being able to use/apply a fair and transparent policy, which sets out the requirements and procedure to be followed by staff.  

	4. What outcomes are wanted from this proposal?
	The outcomes expected are that:

· Staff and Managers understand the policy
· Staff and Managers understand procedure to be followed
· This policy is applied fairly and consistently
· No Equal Pay claims are raised by staff

	5. What factors/forces could contribute/detract from the outcomes?
	These could include:
· Policy not being communicated and being visible to staff

· Managers not applying the policy consistently and fairly. 

	6. Who are the main stakeholders in relation to the proposal
	HR 
All staff ( existing and potential) 
	7. Who implements the proposal and who is responsible for the proposal?
	Human Resources 

	8. Is it likely that that the proposal could have a positive or negative impact on minority ethnic groups. 
	Y
	N√
	Please explain 

We believe there will be no impact  i.e. neither positive or negative and therefore, the impact of this policy on minority ethnic groups will be neutral. 

Reason: The policy has been developed to apply equally to all staff, irrespective of ethnicity. 



	What existing evidence (either presumed or otherwise) do you have for this?
	After interrogating part of  the Equal Pay data, the Equal Pay review group raised the concern that an inconsistent approach may be being taken in setting starting salaries. Although it found no evidence of any unfair ethnicity-related advantage or disadvantage, the review group recommended that, in the interests of fairness and accountability, a clear set of guidelines should be produced in order to assist managers in setting salary on appointment scales.

 

	9. Is it likely that that the proposal could have a positive or negative impact due to gender. If so, please outline what the impact might be.
	Y
	N√
	Please explain 

We believe there will be no impact  i.e. neither positive or negative and therefore, the impact of this policy on gender will be neutral. 

Reason: The policy has been developed to apply equally to all staff, irrespective of gender. 



	What existing evidence (either presumed or otherwise) do you have for this?
	After interrogating part of  the Equal Pay data, the Equal Pay review group raised the concern that an inconsistent approach may be being taken in setting starting salaries. Although it found no evidence of any unfair gender-related advantage or disadvantage, the review group recommended that, in the interests of fairness and accountability, a clear set of guidelines should be produced in order to assist managers in setting salary on appointment scales.



	10. Is it likely that that the proposal could have a positive or negative impact due to disability. If so, please outline what the impact might be.
	Y
	N√
	Please explain 

We believe there will be no impact  i.e. neither positive or negative and therefore, the impact of this policy on disability will be neutral. 

Reason: The policy has been developed to apply equally to all staff, irrespective of disability. 



	What existing evidence (either presumed or otherwise) do you have for this?
	After interrogating part of  the Equal Pay data, the Equal Pay review group raised the concern that an inconsistent approach may be being taken in setting starting salaries. Although it found no evidence of any unfair disability-related advantage or disadvantage, the review group recommended that, in the interests of fairness and accountability, a clear set of guidelines should be produced in order to assist managers in setting salary on appointment scales.



	11. Is it likely that that the proposal could have a positive or negative impact on people due to sexual orientation. If so, please outline what the impact might be.
	Y
	N√
	Please explain 

We believe there will be no impact  i.e. neither positive or negative and therefore, the impact of this policy on disability will be neutral. 

Reason: The policy has been developed to apply equally to all staff, irrespective of sexual orientation. 



	What existing evidence (either presumed or otherwise) do you have for this?
	Only in a very small number of cases does staff data include sexual orientation. In the absence of such data we can only assume that sexual orientation plays no part in the salary paid to an individual.


	12. Is it likely that that the proposal could have a positive or negative impact on people due to their age. If so, please outline what the impact might be.
	Y
	N√
	Please explain 

We believe there will be no impact  i.e. neither positive or negative and therefore, the impact of this policy on age will be neutral. 

Reason: The policy has been developed to apply equally to all staff, irrespective of age.



	What existing evidence (either presumed or otherwise) do you have for this?
	After interrogating part of  the Equal Pay data, the Equal Pay review group raised the concern that an inconsistent approach may be being taken in setting starting salaries. Although it found no evidence of any unfair age-related advantage or disadvantage, the review group recommended that, in the interests of fairness and accountability, a clear set of guidelines should be produced in order to assist managers in setting salary on appointment scales.



	13. Is it likely that that the proposal could have a positive or negative impact on people due to their religious belief. If so, please outline what the impact might be.
	Y
	N√
	Please explain 

We believe there will be no impact  i.e. neither positive or negative and therefore, the impact of this policy on religious belief (or none) will be neutral. 

Reason: The policy has been developed to apply equally to all staff, irrespective of religious belief (or none). 



	What existing evidence (either presumed or otherwise) do you have for this?
	After interrogating part of  the Equal Pay data, the Equal Pay review group raised the concern that an inconsistent approach may be being taken in setting starting salaries. Although it found no evidence of any unfair advantage or disadvantage, the review group recommended that, in the interests of fairness and accountability, a clear set of guidelines should be produced in order to assist managers in setting salary on appointment scales.



	14. Is it likely that that the proposal could have a positive or negative impact on people with dependants/caring responsibilities? If so, please outline what the impact might be.
	Y
	N√
	Please explain 
We believe there will be no impact  i.e. neither positive or negative and therefore, the impact of this policy on dependants/those with a caring responsibility will be neutral. 

Reason: The policy has been developed to apply equally to all staff, irrespective of dependants/caring responsibilities. Other policies may also apply e.g. Dependant care Leave Policy, Disability Leave Policy.


	What existing evidence (either presumed or otherwise) do you have for this?
	After interrogating part of  the Equal Pay data, the Equal Pay review group raised the concern that an inconsistent approach may be being taken in setting starting salaries. Although it found no evidence of any equality strand being unfairly advantaged or disadvantaged, the review group recommended that, in the interests of fairness and accountability,  a clear set of guidelines should be produced in order to assist managers in setting salary on appointment scales.



	15. Is it likely that that the proposal could have a positive or negative impact on people due to them being transgender or transsexual. If so, please outline what the impact might be.
	Y
	N√
	Please explain 

We believe there will be no impact  i.e. neither positive or negative and therefore, the impact of this policy on transgender  will be neutral. 

Reason: The policy has been developed to apply equally to all staff, irrespective of being transgender or transsexual.  



	What existing evidence (either presumed or otherwise) do you have for this?
	Only in a very small number of cases does staff data include whether someone has transgendered. In the absence of such data we can only assume that gender identity plays no part in the salary paid to an individual.


	17.Will the positive or negative impact identified in 8-16 have a potentially adverse effect on this proposal?
	Y
	N
	N/A – none identified

	18. Can this adverse impact be justified on the grounds of promoting equality of opportunity for one group? Or any other reason
	Y
	N
	N/A

	19. Is a full Equality Impact Assessment necessary?
	Y
	N√
	Not required
	

	
	
	
	21. If Yes date on which full impact assessment is to be completed by
	


	Review date: 2012


Signed: ___Lee Conlan____________________________ (Job title)____HR Advisor for Pay and Reward 
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