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	School/

Unit

SNMSC
	Faculty/Service Area
Faculty of Health, Life & Social Sciences
	Person responsible for the assessment 

Marilyn Phillip
	Who was present at the EIA? Please list  Marilyn Philip, Catriona Kennedy, Isabel Dosser, Mohammed Hameed       
                                 

	Name of the proposal to be assessed 
	Staff Development Policy
	Date of Assessment 11thMarch 2010
	Is this a new or existing proposal?

	1. Briefly describe the aims, objectives and purpose of the proposal
	The purpose of the allocation of the staff development fund is to support the University and Faculty Staff Development Policy.

	2. Are there any associated objectives of the proposal, please explain
	To implement by determining priorities for expenditure in line with School and Research Strategy

To manage the budget in an equitable and fair manner



	3. Who is intended to benefit from the proposal and in what way
	All academic staff

	4. What outcomes are wanted from this proposal?
	Clear, transparent and equitable criteria to inform decision making process

	5. What factors/forces could contribute/detract from the outcomes?
	Detracts: Untimely PDR could prevent individual opportunities to record, discuss and negotiate what would benefit their individual development
Contributes: Centre for Applied Nursing and Health Care research Strategy 2009 – 2015

We will encourage and support staff to undertake relevant research and commercial activity, including consultancy, educational services and commercialisation of intellectual property, and will focus our investment in these activities where it will have maximum impact. To develop capacity and capability in the School of Nursing and Midwifery we will invest in staff training and opportunities to disseminate work locally (such as the school seminar programme and a regular research conference), nationally and internationally. 



	6. Who are the main stakeholders in relation to the proposal
	All academic staff
	7. Who implements the proposal and who is responsible for the proposal?
	Jayne Donaldson (Head of School)

	8. Is it likely that that the proposal could have a positive or negative impact on minority ethnic groups. 
	Y
	N
	No, this policy is designed to impact neutrally on all ethnicities
However, it relies very heavily on PDRs being conducted regularly and robustly in order to give everyone an opportunity to detail their development needs. 

	What existing evidence (either presumed or otherwise) do you have for this?
	A study of the Staff Development budget spend from September 2008 to current time suggests no particular evidence of racial bias

	9. Is it likely that that the proposal could have a positive or negative impact due to gender. If so, please outline what the impact might be.
	Y
	N
	No, this policy is designed to impact neutrally on gender.

However, it relies very heavily on PDRs being conducted regularly and robustly in order to give everyone an opportunity to detail their development needs. More women than men employed in the School and men are well represented in spend



	What existing evidence (either presumed or otherwise) do you have for this?
	A study of the Staff Development spend from September 2008-to current time

	10. Is it likely that that the proposal could have a positive or negative impact due to disability. If so, please outline what the impact might be.
	Y
	N
	No, this policy is designed to impact neutrally on all staff.

However, it relies very heavily on PDRs being conducted regularly and robustly in order to give everyone an opportunity to detail their development needs. The policy complements the University-wide policies  which acknowledge that staff with a disability may require greater resources in order to develop their careers in an equitable manner.

	What existing evidence (either presumed or otherwise) do you have for this?
	No known disabled staff recorded on spend

	11. Is it likely that that the proposal could have a positive or negative impact on people due to sexual orientation. If so, please outline what the impact might be.
	Y
	N
	No, this policy is designed to impact neutrally on all staff regardless of sexual orientation.



	What existing evidence (either presumed or otherwise) do you have for this?
	

	12. Is it likely that that the proposal could have a positive or negative impact on people due to their age. If so, please outline what the impact might be.
	Y
	N
	No, this policy is designed to impact neutrally on all staff regardless of age.

	What existing evidence (either presumed or otherwise) do you have for this?
	Age range reflected on spend information 

	13. Is it likely that that the proposal could have a positive or negative impact on people due to their religious belief. If so, please outline what the impact might be.
	Y
	N
	No, this policy is designed to impact neutrally on all staff regardless of religion or belief (or the lack of).

	What existing evidence (either presumed or otherwise) do you have for this?
	

	14. Is it likely that that the proposal could have a positive or negative impact on people with dependants/caring responsibilities? If so, please outline what the impact might be.
	Y
	N
	No, this policy is designed to impact neutrally on all staff.

	What existing evidence (either presumed or otherwise) do you have for this?
	

	15. Is it likely that that the proposal could have a positive or negative impact on people due to them being transgender or transsexual. If so, please outline what the impact might be.
	Y
	N
	No, this policy is designed to impact neutrally on all staff.

	What existing evidence (either presumed or otherwise) do you have for this?
	

	17.Will the positive or negative impact identified in 8-16 have a potentially adverse effect on this proposal?
	Y
	N
	Please explain

School strategy – one of the main values is the promotion, support and development of evidence-based  practice, and the Research strategy from the Centre for Applied Nursing and Health Care research Strategy 2009 – 2015 is to encourage and support staff to undertake relevant research and commercial activity, including consultancy, educational services and commercialisation of intellectual property, and will focus our investment in these activities where it will have maximum impact. To develop capacity and capability in the School of Nursing and Midwifery we will invest in staff training and opportunities to disseminate work locally (such as the school seminar programme and a regular research conference), nationally and internationally. 

The School ethos supports the belief  that contemporary nursing & midwifery education and practice is underpinned by four main values:

· The promotion, support and development of evidence-based practice

· A focus on dignity and respect for people

· Person-centred practice

· Student-centred learning.

So staff development and the dissemination of knowledge is an important aspect of overall the School strategy. This is in line with the University’s Staff Development Policy which states that  Staff development is a learning opportunity or activity which: 
 enhances the ability of individuals, teams and the institution to deliver the University’s mission and strategic plan 

 enables staff to carry out their current and future roles effectively and adapt to change 

 assures the quality of teaching, learning and research, and the services supporting them. 

Staff development is firmly aligned to the University’s objectives, and should be seen as a way of developing staff in the context of their jobs.


	18. Can this adverse impact be justified on the grounds of promoting equality of opportunity for one group? Or any other reason
	Y
	N
	n/a

	19. Is a full Equality Impact Assessment necessary?
	Y
	N
	21. If Yes date on which full impact assessment is to be completed by
	

	
	
	
	22. When will this proposal be reviewed?
	2013


Marilyn Philip on behalf of Jayne Donaldson,  Head of School
Signed: _______________________________ (Job title)____________________________________
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