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Aim
To make conceptual and hospitality recommendations to Heritage Portfolio and Edinburgh International Book Festival (EIBF) teams for new initiative “RAW” (working title) to be launched at the 2010 Festival.   

Background / Rationale
Heritage Portfolio (HPL) have been working with the EIBF for the last 8 festivals. Their current service covers the day time and evening provision for the Writers Tent and the Spiegeltent. These areas during the day and early evening offer a wide range of soft drinks, hot drinks light snacks and a full range of alcoholic beverages. 

In addition corporate hospitality is undertaken in a variety of locations both on site and in adjacent premises in Charlotte Square. 

The site is at capacity in terms of space therefore a more radical thought process has been undertaken with a view to launching a new initiative “Raw” – an arts festival within a festival has been devised, 100% aimed and targeted at the very specific generation Y and underground non mainstream art lover or art curious audience member to take part in a nightly event under the headline banner that is the “Edinburgh International Book Festival” 

This nightly event will take place in the Spiegeltent and will run from 9.00pm until late. (Most likely until 1.00am due to licensing restrictions of the site) 

We will have access to authors and publicists via the EIBF programme and would actively seek to include them in the programme. 

Project brief
Identify the market size and needs of generation Y non mainstream and the art curious audience in the UK by using examples of current / planned festivals around the world that attract a new audience demographic. 

Devise an ideal evening programme that would attract this market and identify all the key components that should be included in terms of entertainment, concept design, marketing collateral, sales activity and sponsorship / product placement opportunities.  

Objectives
· Research and understand current EIBF demographic, current offer and “RAW” concept. 

· Research market demographic and identify current trends in arts for the generation Y and youth arts lover and arts curious audience.  

· Research and evaluate current competitors during the International and Fringe Festival. 

· Analyse and benchmark key findings. 

· Discuss findings mid-project highlighting key learning or key areas that need additional work or resource. 

· Make recommendations for inclusion in “RAW” programme that will help meet target audience numbers and satisfaction ratings. 

Notes
1. 
Means of communication and dates for future business meetings should be decided at the first meeting.
2. 
The interim findings and a range of options should be presented and discussed with the Business Contact at an agreed date mid-project and selected areas agreed for development.
