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1. Geographical Coverage
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2. Structure









3. Demographic Profile


4. Training Details 



5. Financial Position


	
	£’000
	%

	Medical & Dental 
	5121
	22.41

	Nursing 
	9633
	42.16

	Clinical Psychologists
	202
	0.88

	Allied Healthcare Professionals
	1681
	7.36

	Pharmacists
	364
	1.59

	Professional/Technical
	1186
	5.19

	Management & Admin
	2702
	11.82

	Estates & Maintenance 
	255
	1.12

	Ancillary 
	1706
	7.47

	Total
	22850
	100
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As HealthServ entered the financial year 2010/11, its financial position was viewed as positive despite the fact that it will have to face ‘substantial financial pressures’ over the next five years. The organisation’s budget currently stands at £1.16 billion, nearly half of which is spent on staff costs. The increase in income in 2010/11 has been relatively low (2.15%) and is expected to remain at 1% from 2011/12 onwards. Consequently, HealthServ has to take cost-reduction measures – calling for a close monitoring of staffing and absence reductions and skills mix shifts against agreed workforce saving targets (~£22.8m) (see table).





HealthServ is one of the largest healthcare organisations in Scotland. It works in partnership with social care and local authorities to provide a comprehensive range of medical and surgical services in 20 hospitals and over 300 Health/Medical Centres for a diverse population of around 840,000 people. Its partnership ethos stretches across national borders to share expertise and best practice and cater to the health need of populations across the UK and the rest of the world. 








HealthServ has put in place a wide-ranging in-house and external training programme to increase internal capability in view of key performance objectives and to provide equal opportunities for professional and personal development whilst addressing the health and safety and well-being of staff – which are seen as key to future success. The bar chart provides an overview of the uptake of various in-house training courses offered to staff for the period April-December 2009.





Source: HealthServ Board, Five Year Plan (2009)
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Sources: HealthServ, HR Strategy (2005);           SG, Better Health, Better Care (2007)





Workforce Savings 2010/11


based on April 2010 Financial Position
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HealthServ is one of the 14 health boards that form NHS Scotland, which is accountable to the Scottish Government Health Directorate, the strategic arm of the Scottish Government responsible for the development and implementation of health and community care policy. HealthServ consists of three key divisions: University Hospitals Division, Primary/Community-Based Services and Community Health Partnerships which adopt a concerted approach to the delivery of hospital, primary care and community services. These services rest upon the three pillars of the governance framework: Financial, Staff and Clinical. Committees are free-standing bodies consisting of both staff members and external stakeholders, who act in an advisory capacity to the board.
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Source: HealthServ, Workforce Report (2010)








HealthServ’s Workforce Establishments as at December 2009





HealthServ’s workforce has increased by an average of 1.6% over the last five years and the organisation now employs around 29,000 staff. The pie chart shows the distribution of the newly reconfigured workforce establishments by job family across HealthServ as at December 2009. Noticeably, Nursing and Midwifery account for the highest proportion of the workforce with 47%, while Admin Services make up for only 15%. The Executive group still stand at 1%, and is the only job family that has not experienced any increase.





Source: HealthServ, Workforce Report (2010)





Source: HealthServ Board, Five Year Plan (2009); Financial Plan (2010)


              





 








