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OUTCOMES


Short-term (by Dec 06)	     Medium-term (by March 08)		Long-term (?)





OUTPUTS


Activities				Participation			Products











Who we reach


Leads in service provision


Directors of education; chief executives of local authorities and NHS; Scottish Government (health and education);Health Scotland; National Sexual Health Advisory Committee





Scotland wide sexual health and public health practitioners and service providers, community health partnerships and nursing directors





Academic sector (public health)





Lothian professionals/stakeholders and elected members





HR partners (delivery)





Teachers in HR1 and HR2 schools





Social work and youth work (North-west Edinburgh and Midlothian)





Voluntary sector agencies





Community Education





Parents of young people in Lothian





HR2 Partners





Young people aged 10-18 years in Lothian

















All drop-in staff, as above














Parents of YP in Lothian schools with drop-ins. 








Young people both in schools and local communities aged 13-18 years








What we do


Advocacy and leadership (negotiation, meetings, policy development, conferences)





Knowledge transfer (learning network activities, visits to and from projects and boards)





Monitoring and evaluation (information and data collection)





Partnership building (within 4 LA’s) with statutory and voluntary organisations  





Marketing and communications (Lothian wide, work with media)





Training and ongoing support package (SHARE, continuing professional development (PD), Respect, sex and relationship education (SRE) framework)





Professional and parent support (to integrate SRE in school, social work, community Education targeting professionals working with school excludes, LAAYP, young people with learning difficulties)





Establishing local low threshold services and developing and implementing standards





Training and ongoing support package for multi-disciplinary drop-in staff





Promotion of sexual health information and services for young people
































Consultation process for school Drop-ins








Consultation & involvement of young people aged 13-18





HR2 PROGRMME LOGIC MODEL (Evaluation of HR2: Interim Report April 2008)





EXTERNAL FACTORS





EVALUATION


Focus – collect data – analyse and interpret – report - learn





Resources Invested 





Budget





Staff time





Partners input





Materials, technology, IT





Materials & programmes











Partners’ time

















Parents time








Young people














ASSUMPTIONS





Long-term impacts





Environment that encourages positive Sexual health & relationships





Social


Cultural


Tolerance


Reduction in stigma / discrimination





�





% reduction in STI’s in 10-18 group





% reduction in pregnancy rates (10-18 including ‘deprived’ groups)





INPUTS





What we produce


Partners agreements





Policy and strategy documents


Briefing papers and presentations





Professional guidance





Integrated brand and communication strategy





Self-assessment and audit tools








14 supported Drop-in services





High-quality/consistent and multi-agency SRE across all targeted school (10-18 year olds) and groups of young people at risk





SRE framework and toolkits





Training package for primary schools





Website/print media/campaigns








Homework packages








SRE and CPD package for Catholic Schools




















Consultation document


for new services








Standard for consultation & involvement of YP 














What the short-term results are


Engagement of partners in HR2





Partners commitment to programme delivery (time, funding, resources)





Provision of partnership network to coordinate services to young people





Implemented SRE framework in all target schools across Lothian





Increased professional capacity and confidence in (knowledge, skills and networking)





Better links between services and home/school





Increased access to quality services (13-18yrs and excluded groups)





Improved referral and improved monitoring/evaluation in clinics/services





Increased opportunities for STI testing (sexually active)





Increased brand awareness 





What the medium-term


results are


Influencing policy and practice relating to young peoples provision – HR included in children’s services and HI plans





Improved leadership for sexual health in Lothian (champions, coverage, integration into policies)





Changes in practice regarding sexual health services, SRE and integration





Local finance secured for mainstreaming successes





System in place to transfer national resources and learning





Seamless referral pathways between education and services 





Young People


10% improvement in knowledge, attitudes and intentions


Reduced regret and coercion (sexually active)





Parents


Greater percentage of parents engaging with young people regarding sexual health and values


Increased surveillance and monitoring by parents





What the ultimate impacts are


Provision of a coherent and multi-faceted intervention to create an environment that positively influences the cultural and social factors that impact on sexual health and relationships





Increased sexual competence (sexually active) 13-18 year olds and excluded groups





% reduction in STIs in 13-18 year olds (sexually active)





% reduction in pregnancy rates (13-18 year olds including ‘deprived’ groups of those sexually active)











Situation  Poor sexual health outcomes and inequalities; poor access to services for young people etc.
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