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Equality Impact Assessment Template
	School of Life Sciences; School of Health and Social Sciences
	Faculty/Service Area
FHLSS
	Person responsible for the assessment: Howard Wollman; Mark Darlison

	Who was present at the EIA? Please list:

Maire Brennan, Christine Donnelly; Kevin Smith; Teresa Fernandes; Mark Darlison; Howard Wollman   
                                 

	Name of the proposal to be assessed 
	Merger of Schools of Life Sciences and Health and Social Sciences
	Date of Assessment Concluded 12/11/09
	Is this a new or existing proposal? New

	1. Briefly describe the aims, objectives and purpose of the proposal
	The Faculty of Health, Life and Social Sciences is proposing to restructure in order to strengthen and grow its academic portfolio and commercial income streams. 

	2. Are there any associated objectives of the proposal, please explain
	Whilst it is anticipated that there will be some saving and efficiencies in creating two Schools of comparable size within the Faculty, the main driver is ensuring a sustainable academic portfolio which strengthens and extends the current provision of both Schools

	3. Who is intended to benefit from the proposal and in what way
	Faculty, Academic Disciplines and Subject Groups; University.

	4. What outcomes are wanted from this proposal?
	Enhanced ability of the newly merged school to contribute to the range of university KPIs. Economies of scale in a larger School will provide for more efficient operation.

	5. What factors/forces could contribute/detract from the outcomes?
	Any significant loss of staff morale or disruption to ongoing plans and work would detract from achieving the benefits of the proposed merger.
A smooth process of merger will be aided by consultation with trade unions, staff and moving within the managing organising change procedures to establish structures and roles as quickly as possible following Academic Board approval. Following this an implementation process will confirm policies, procedures and practices for the new School.

	6. Who are the main stakeholders in relation to the proposal
	Academic, administrative and technical staff and students in the two Schools; external partners such as professional bodies; FE colleges with whom we deliver or have articulation agreements; employers especially those offering placements
	7. Who implements the proposal and who is responsible for the proposal?
	Dean and Deputy Dean responsible with implementation being carried forward by the two Heads of School

	8. Is it likely that that the proposal could have a positive or negative impact on minority ethnic groups. 
	
	N
	Please explain 

Existing programmes and activities will continue; existing staff will move across to new structures

	What existing evidence (either presumed or otherwise) do you have for this?
	New roles will be created in the merged School. However, if managing organisational change policy is followed there will be opportunities for existing holders of senior posts and senior and other roles to be considered through an equitable process for all roles in the new structure.



	9. Is it likely that that the proposal could have a positive or negative impact due to gender. If so, please outline what the impact might be.
	
	N
	

	What existing evidence (either presumed or otherwise) do you have for this?
	New roles will be created in the merged School. However, if managing organisational change policy is followed there will be opportunities for existing holders of senior posts and senior and other roles to be considered through an equitable process for all roles in the new structure.


	10. Is it likely that that the proposal could have a positive or negative impact due to disability. If so, please outline what the impact might be.
	
	N
	

	What existing evidence (either presumed or otherwise) do you have for this?
	New roles will be created in the merged School. However, if managing organisational change policy is followed there will be opportunities for existing holders of senior posts and senior and other roles to be considered through an equitable process for all roles in the new structure.



	11. Is it likely that that the proposal could have a positive or negative impact on people due to sexual orientation. If so, please outline what the impact might be.
	
	N
	

	What existing evidence (either presumed or otherwise) do you have for this?
	New roles will be created in the merged School. However, if managing organisational change policy is followed there will be opportunities for existing holders of senior posts and senior and other roles to be considered through an equitable process for all roles in the new structure.



	12. Is it likely that that the proposal could have a positive or negative impact on people due to their age. If so, please outline what the impact might be.
	
	N
	

	What existing evidence (either presumed or otherwise) do you have for this?
	New roles will be created in the merged School. However, if managing organisational change policy is followed there will be opportunities for existing holders of senior posts and senior and other roles to be considered through an equitable process for all roles in the new structure.



	13. Is it likely that that the proposal could have a positive or negative impact on people due to their religious belief. If so, please outline what the impact might be.
	
	N
	

	What existing evidence (either presumed or otherwise) do you have for this?
	New roles will be created in the merged School. However, if managing organisational change policy is followed there will be opportunities for existing holders of senior posts and senior and other roles to be considered through an equitable process for all roles in the new structure.



	14. Is it likely that that the proposal could have a positive or negative impact on people with dependants/caring responsibilities? If so, please outline what the impact might be.
	Y
	
	There might be different arrangements made with staff within caring responsibilities across the two existing Schools, Some staff have flexible working arrangements because of caring responsibilities. Confirmation of existing agreements for flexible working would mitigate any possible negative effect. Longer term it will be necessary to ensure equity of treatment across the staff of the merged School, with full conformity to the University’s policy on flexible working. 

	What existing evidence (either presumed or otherwise) do you have for this?
	

	15. Is it likely that that the proposal could have a positive or negative impact on people due to them being transgender or transsexual. If so, please outline what the impact might be.
	
	N
	

	What existing evidence (either presumed or otherwise) do you have for this?
	New roles will be created in the merged School. However, if managing organisational change policy is followed there will be opportunities for existing holders of senior posts and senior and other roles to be considered through an equitable process for all roles in the new structure.



	17.Will the positive or negative impact identified in 8-16 have a potentially adverse effect on this proposal?
	
	N
	Please explain

Issue of opportunities for flexible working for those with caring responsibilities will be fully addressed in the implementation phase.


	18. Can this adverse impact be justified on the grounds of promoting equality of opportunity for one group? Or any other reason
	
	
	N/A

	19. Is a full Equality Impact Assessment necessary?
	
	N
	21. If Yes date on which full impact assessment is to be completed by
	

	
	
	
	22. When will this proposal be reviewed?
	April 2011


Signed: _______________________________ (Job title)____________________________________
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