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Dear Colleague

I hope this message finds you well.

I’m getting in touch to update you on some changes which have taken place recently at the University, and to share with you the key themes from your 2023/24 annual reports.

New Principal and Vice-Chancellor

Following the retirement of Professor Andrea Nolan, we are pleased that Professor Sue Rigby joined us as our new Principal and Vice-Chancellor at the start of 2025. A palaeontologist by training, Sue was previously the Principal and Vice Chancellor at Bath Spa University from 2018. You can read more about her background here. 

Intranet Access Update

The University has been undertaking a project to transform Edinburgh Napier’s intranet and as part of this project, the internal intranet is now accessible only to Edinburgh Napier staff.  To ensure easy access to information, we have created an area for our external examiners on our external website where you will find useful information, links to documents and FAQs.  You can access this external examiner area here.  More resources, including updated induction materials, will be available here soon. Please note that any links you may have used previously are no longer accessible, so be sure to bookmark this new site for future use.

External Examiner Reports 2023/24

The University’s Quality and Standards Committee, which I convene, recently considered your annual reports for 2023/24.  The Committee was pleased to learn of the many areas of good practice you identified across our programmes.  Your reports also confirmed that you considered the academic standards and processes of our provision to be appropriate and comparable with other institutions as well as meeting sector benchmarks.  I was very pleased to read the many positive comments within your reports, and really value the time you take to provide your external expertise on our provision to benefit our students’ experience.

As with previous years, you commended the range of teaching and learning activities across our provision which provided challenge to our students while supporting them to meet their learning objectives, helping develop the skills and knowledge required in their future careers.  The reports also noted positively the variety of assessment instruments used across the University, and the detailed and constructive feedback provided to students on their assessments.

I was particularly heartened to read the numerous positive comments around the evidence of robust moderation processes, as this is an area where my colleagues have been focussing efforts in recent years.  Many reports referred positively to the moderation sheets being used across modules, evidencing robust discussions between markers and giving confidence in the assessment process here at Edinburgh Napier.  I was also pleased that you remarked on the timely way in which moderation had taken place.

Another area of note this year were your positive comments around the use of our Virtual Learning Environment – Moodle.  You mentioned the organisation and the 
range of materials available on Moodle to support the teaching of our programmes, particularly praising the layout and content of Moodle which supported a range of learning styles and signposted to additional relevant information.  Some reports also included positive comments around the accessibility and layout of information for external examiners on Moodle, helping support you in your important role.  I appreciate that there were still challenges for some of you in accessing Moodle, and my colleagues are doing all they can to support you in this.

I also value you bringing to my attention areas where there is room for enhancement, such as improving the consistency in practice across modules in areas such as feedback.  You also highlighted the importance of maintaining suitable learning spaces, particularly for our students on more practical programmes using laboratories or studios.  While some of you mentioned positively the communications with academic and professional services colleagues, and noted useful visits made to the University, others noted gaps in information and asked for more information about when you would be required to engage on different aspects of the role. 

We asked for your particular views on Generative Artificial Intelligence, and I really appreciate your considered responses on this.  Many of you noted the focus on this at Edinburgh Napier – and indeed across the sector – and recognised that the nature and range of assessment types used across the University would be helpful in mitigating against risks associated with AI.  Many of you mentioned positively the AI assessment coversheet template which many Schools have adopted, and which links to the Guidelines for Students on AI & Writing Assistant Tools, providing advice to students about the use of AI, and it is pleasing that you recognise that adoption of this template has been beneficial.  The area Generative Artificial Intelligence will continue to be a focus for the University over the coming years, led by colleagues in the University’s Generative AI Advisory Group, and I would appreciate your ongoing perspective on this within future reports.

I want to take this opportunity to thank you for the work you do as external examiners for Edinburgh Napier University, and note the value of your reports in gaining your external perspective on what we do here.  The majority of the reports you provide to us are very detailed and give us lots of rich information and insights to help us enhance our provision, and I would encourage you to fully complete the report to ensure that your views and perspectives feed into the evolution and enhancement of our provision.

Thank you for your ongoing efforts to help us maintain standards and provide the best possible education for our students here at Edinburgh Napier University.

Yours sincerely 
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Professor Nazira Karodia 
Vice Principal, Learning and Teaching 
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