
           CALENDAR SHORT COURSE OUTCOMES 
Short course will cover the following topics:  

• Procurement in global supply chains 
• Sustainable supply chains 
• Managing risk  
• Building resilient supply chains 
• Simulation game: SimVenture Evolution 

RESOURCE PERSON 
Experts from The Business School. 
Dr. Sudipa Sarker, Lecturer 
Dr. Eoin Plant, Associate Professor 
Dr. Berna Topak, Lecturer 

DURATION 
15-17 January 2024, 3 days (24 Hrs. approx.) 
(Monday-Wednesday) 
9:00 PM-5:00 PM 

HOW TO APPLY 
To apply for the course, scan the QR code below: 
 
 

 

 

 

CERTIFICATE 
Certificate of completion will be provided. 
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CONTACT 

Sudipa Sarker 
Lecturer & Programme Lead 
MSc. in Global Logistics and Supply 
Chain Analytics  
The Business School 
Edinburgh Napier University 

 
Email: s.sarker@napier.ac.uk  

mailto:s.sarker@napier.ac.uk


COURSE OVERVIEW 
Global supply chains are inherently risky and complex. 
The complexity in the supply chain is further accentuated 
by factors such as globalisation, outsourcing, natural (e.g., 
Covid-19) or manmade (e.g., Ukraine War) disasters, and 
climate change. Leaders in today’s organisations 
struggles to manage increasing complexity of global 
supply chain. Hence, this course is aimed at addressing 
this gap and is designed to answer questions such as how 
to lead in turbulent times. What can business leaders do 
to manage complexity in their respective supply chains? 
How to prepare for uncertainty, incorporate sustainability 
into the supply chain, and build resilient enterprises that 
can successfully navigate in this testing time? 

 

WHO SHOULD ATTEND? 
The course is designed to cater for a wide variety of 
audiences.  

• Mid to senior-level managers working in various 
areas (e.g., procurement, demand planning, 
supplier management, operations, production, 
distribution, and logistics) of a supply chain.  

• Both new and seasoned entrepreneurs will also 
benefit from the course.  

• Policymakers and participants from government 
or non-government organisations who wish to 
learn how a supply chain works and how 
decisions are made within the global supply 
chain can also join this course. 

 
 
 

SCHEDULE 
 

Day 1 
Time Agenda 
9:30-10:00 Meet & greet 
10:00 – 11:30 Introduction to the course 
11:30-11:45 Coffee break 
11:45-13:00 Case analysis 
13:00 – 14:00  Lunch & Networking  
14:00 -15:30 Procurement in global supply chains 
15:30-15:45 Coffee break 
15:45 – 17:00 Case analysis 
Day 2 
Time Agenda 
10:00-11:30 Sustainable supply chains: incorporating 

sustainability into supply chains  
11:30-11:45 Coffee break 
11:45 – 13:00 Case analysis 
13:00 – 14:00  Lunch & Networking  
14:00 – 15:30 Managing risk and building resilient 

enterprises 
15:30 – 15:45 Coffee break 
15:45 – 17:00 Group work 
Day 3 
Time Agenda 
9:30 - 12:00 Sim Venture Session 1 
12:00 – 13:00  Lunch & Networking  
14:00 – 16:30 Sim Venture Session 2 

 

 

 

 

 

 

 

VENUE 
The River Suit 
The Business School 
Edinburgh Napier University  
219 Colinton Rd, Edinburgh EH14 1DJ 
Edinburgh, Scotland.  
 

MAP 

 

 

REGISTRATION FEE 
£750 until 15 December 2023 
£850 there after 
 
The fee will cover lecture instructions, workshop kits, 
access to university resources during the course, access 
to visitor’s car park, refreshments, and the certificate. 

Seats are limited and the selection procedure will be 
the first come first serve basis. 
 

 


