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ENVIRONMENTAL SUSTAINABILITY BOARD OF GOVERNANCE

Minute of the meeting held on Thursday 19 February 2026
1.30-3.30 pm 

PRESENT

Alistair Bonthron	Head of Asset Management
Anita Ogilvie	Executive Manager (Strategy)
Elaine Hunter	Director of Property & Facilities
[bookmark: _Hlk219463521]Evans Eghan	ENSA President (Societies & Community)
Gary Hutciston	Assistant Principal (External Engagement) & ESSBG Convenor
Gráinne Barkess	Head of Research Environment and Services
Iain Russell	Head of Infrastructure and Operations
Imi Dencer-Brown	Lecturer in Academic Practice
Jamie Pearson	Environmental Sustainability Manager
Miles Weaver	Associate Professor
Nicola Scrimgeour	Senior Student Support Communications Officer

APOLOGIES

Andrew Kermack	Talent Acquisition and Development Manager
Andy McGoff	Vice Principal of Business Engagement
Barbara Kidd	Head of Development
Kate Murray	Head of Strategic Procurement 

1. OPENING REMARKS, WELCOME & APOLOGIES

Members welcomed to the meeting and apologies noted.  

2. MINUTE OF THE PREVIOUS MEETING HELD ON 28 October 2025
ESSBG(25/26) 02

2.1		The minute was approved as an accurate record of the meeting.

2.2		Follow Up Actions

Item 3: Travel & Expenses Policy

The Travel and Expenses Policy Working Group is yet to be reinstated but ESM confirmed that business travel emissions have reduced from the start of 2025/26.  Even though the university is not seeing an increase in activity primarily due to financial constraints and good choices it would be beneficial for this group to meet to future proof the Travel & Expenses Policy.

Item 4.1: Curriculum Skills update

The ESM will work with the Lecturer in Academic Practice (LAP) to fully review the curriculum and skills information held within www.napeir.ac.uk/environment 

Item 5.1: Concordat application

This action is progressing but we are yet to sign the concordat.

Item 6.1a: THE Ratings Submission

This action is complete.

Item 6.1b: THE Submission – consider lessons learned

This action is complete.

Item 7.1a:  The 2024/25 Public Bodies Climate Change Duties – draft submission

This action is complete and is available on the SharePoint site.

Item 7.1b: Data centre cooling equipment at Merchiston

The action is complete.  All electricity consumption data is available within SharePoint.

3. Environmental Sustainability Strategy

Risk Register
The Risk Register, currently submitted three times per year to Audit & Risk Committee and Court, was reviewed. Members supported adding it as a standing agenda item to ensure continued oversight and to monitor progress against expected risk status changes. 

The group noted the value of these meetings in supporting ongoing discussion and escalation. The Board also acknowledged the potential future development of a more granular, internal register, as recommended informally through the recent PWC audit.

Strategy Review and Net Zero
The group reaffirmed its commitment to review the strategy annually, noting that the University-wide strategy work provides a timely opportunity to refresh priorities, particularly around net zero, green skills, and broader sustainability. 

Members discussed realistic pathways to carbon reduction, the constraints around heating infrastructure, and the value of developing scenarios for 2030, 2035, and 2045. The importance of linking sustainability to research, teaching, and community engagement was emphasised.

Action: Draft a ULT paper summarising progress, scenarios, and future positioning. All committee members to review before sending to ULT

4. ENSA

		Update

ENSA provided an update on current activity. 

The Sustainability Society has been reinstated and is seeking student participation to ensure its continuation. Conservation volunteers have been active since last semester, including a recent beach clean-up. 

The Employability Challenge, involving students from five universities over an eight‑week period, concluded recently. Some teams are seeking further funding to progress their ideas. The Board recorded its congratulations.

The community food pantry partnership with ASDA continues, though weekly food deliveries remain inconsistent. Planning is underway for next year, including discussions around budget requirements. The Swap Shop now has dedicated space at Merchiston for clothing donations and reuse.

ENSA expressed interest in further collaboration with ENU. The Plant‑Based Society, established at the end of last semester, has contacted ESM, who will meet with them shortly. 

Action: ESM to send link to SharePoint Site and other useful information to ENSA


5. WORKSTREAM: CURRICULUM & SKILLS (UPDATE)

		Quarterly Update

The update was distributed prior to the meeting, and the main highlights were reviewed during the meeting.

6. WORKSTREAM: RESEARCH, INNOVATION & KNOWLEDGE EXCAHNGE (UPDATE)

Quarterly Update

        	A short verbal update was given during the meeting.

ENU membership confirmed for the next three years of Scotland Beyond Net Zero. 

         	Scotland Beyond Net Zero – Seed Fund 2026–27
The Seed Fund will open shortly for applications. Internal applications will be reviewed by the university before final submission. Members agreed this represents an excellent opportunity for our researchers, and a communication will be circulated to highlight the fund and encourage engagement.

Worktribe
A brief update was shared on the ongoing work to tag schemes related to sustainability goals within Worktribe. Once this work is completed, a further update will be presented to the committee.

7. WORKSTREAM: ENGAGEMENT, COLLABORATION & IMPACT (UPDATE)

6.1		Quarterly Update
		
		A comprehensive report was submitted, with three key areas highlighted:

Strategy Development
The timelines for the overarching university strategy were discussed.
A refresh of the Environmental Sustainability Strategy should follow, and sustainability should be clearly embedded within the overarching strategy rather than treated as a standalone element.

As engagement work begins for the new university strategy, the question was raised as to whether there should be a broader University‑wide conversation on sustainability beyond this committee. Members noted the value of hosting a wider discussion to draw in diverse insights and viewpoints.
	
THE Submission and Next Steps 
This year’s THE Impact Rankings submission has been completed.

A short‑life working group will be convened to prepare for the next submission and review lessons learned from this cycle. Anyone interested in participating should contact EM (Strategy).

The group reflected on opportunities for early actions that could strengthen next year’s submission and avoid missing key windows for impact.

The Convenor expressed appreciation and thanks to everyone involved in pulling together the THE submission with the outcome expected in June.

Sustainability Week
Historically, Sustainability Week has been held in March.

Committee members agreed to explore a light‑touch approach this year, highlighting activities that are already underway and aligning these with conversations about sustainability in the new University strategy.

Coordinating these elements to land around the same time would help reinforce key messages and showcase positive progress.

The week commencing 23 March was identified as the most suitable window and a meeting with ENSA to be arranged to discuss logistics and confirm activities.


8. WORKSTREAM: NET ZERO PROJECTS, PLANNING & AUDITS

7.1		Quarterly Update

The update was distributed prior to the meeting, and the main highlights were reviewed during the meeting.

9. FUTURE MEETINGS

8.1		Agreed Meeting Schedule

Monday 27 April and Monday 27 July.  

Meetings will take place between 1.30pm and 3.30pm and will be hybrid (on campus at Sighthill campus room 7.B. 32 and online via MS Teams).
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