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ENVIRONMENTAL SUSTAINABILITY BOARD OF GOVERNANCE

Minute of the meeting held on Tuesday 28 October 2025
from 1.30-3.30 pm online via MS Teams

PRESENT

Alistair Bonthron	Head of Asset Management
Andrew Kermack	Talent Acquisition and Development Manager
Andy McGoff	Vice Principal of Business Engagement
Anita Ogilvie	Executive Manager (Strategy)
Gráinne Barkess	Head of Research Environment and Services
Iain Russell	Head of Infrastructure and Operations
Imi Dencer-Brown	Lecturer in Academic Practice
Jamie Pearson	Environmental Sustainability Manager

APOLOGIES

Barbara Kidd	Head of Development
Elaine Hunter	Director of Property & Facilities
[bookmark: _Hlk219463521]Evans Eghan	ENSA President (Societies & Community)
Gary Hutciston	Assistant Principal (External Engagement) & ESSBG Convenor
Kate Murray	Head of Strategic Procurement 
Miles Weaver	Associate Professor
Nicola Scrimgeour	Senior Student Support Communications Officer

1. OPENING REMARKS, WELCOME & APOLOGIES

1.1 Members welcomed to the meeting and apologies noted.  As the Convenor was in attendance at the autumn graduations the Environmental Sustainability Manager (ESM) chaired the meeting.

1.2 The ESM noted sincere thanks to Susan Burnett (PA to the School Leadership).  Susan supported the Environmental Sustainability Board of Governance (ESSBG) between 1 September 2020 and 10 June 2025. Susan’s work, including organising all meetings and collating all minutes fully supported the work of the ESSBG and governance of the Environmental Sustainability Strategy (ESS).  

2. MINUTE OF THE PREVIOUS MEETING HELD ON 28 JULY 2025
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2.1	The minute was approved as an accurate record of the meeting.

2.2	Follow Up Actions

Item 2.2: Lay Members

The Vice Principal of Business Engagement (VPBE) will contact Douglas Morrison (Deputy Chief Executive Officer) at BE-ST to ask if he or another BE-ST representative would be available to join the ESSBG.

Item 2.2: Engagement with ENSA

The Executive Manager, Strategy (EMS) met with the ENSA President (Societies & Community) and Tony Foster (ENSA Chief Executive Officer) to discuss ENSA representation within the Engagement, Collaboration & Impact Workstream (ECIW).  To ensure continuity of representation, it was agreed that an ENSA sabbatical would be nominated with support from an ENSA staff member.  More information within section 2.1 the ECIW update (SharePoint).  The EMS will schedule meetings throughout the remainder of 2025/26.

Item 2.2: Large Screens & Consumption Figures

The Convenor, EMS and Senior Student Support Communications Officer (SSSCO) met on 29 September and 5 October to discuss and prepare for the Scottish Government Climate Week (29 September to 5 October).  An email titled ‘Working together to reduce our environmental impact’ was sent by the Convenor to all staff (via Staff Communications) on 29 September.  Christina Chant (Senior Internal Communications Officer) shared on 2 October that the email opening rate was 69% which was considered to be good.

The EMS noted that electricity and gas consumption figures were shared at the Sighthill Campus Board on 23 October.

Item 2.2: Union Representation

Callum Egan (Research Technician) organised a stall and shared environmental sustainability information at Merchiston on 24 September as part of the Unison Green Week.  The EMS will contact Callum Egan regarding Union impact.

Item 3: Travel & Expenses Policy

No specific action was listed in the 28 July minutes in terms of the Travel & Expenses Policy.  However, a useful discussion ensued.  The Talent Acquisition and Development Manager (TADM) noted that Policy discussions are ongoing.  There was agreement that the Policy should continue to sit with the People team.  

The ESM noted that a meeting was held with the Head of Strategic Procurement (HSP), Katie McEvoy (Senior Finance Business Partner – Operations) and Wendy Clark (Portfolio Procurement Manager) to discuss contract and non-contract business travel spend.  There is general awareness that not all business travel is booked through contracted suppliers.  To support discussions the Portfolio Procurement Manager shared an overview of 2024/25 spend, highlighting that upwards of 20% business travel spend may be out with contracted suppliers.  The data will support future discussions.
Action: ESM to contact relevant colleagues and reinstate the Travel & Expenses Policy Working Group with an aim of updating the Travel & Expenses Policy utilising all knowledge and information gathered.

Item 5.1: THE Impact Rankings Audit Results

It was agreed that the University should participate within the Times Higher Education (THE) Sustainability Impact Ratings.  More information provided within the section 2.3 of the Workstream update (SharePoint).

Item 6.2: Calorifier (electric hot water tank) Impact

The EMS and ESM shared information with the Head of Strategic Procurement ahead of the Universities Scotland procurement meeting on 29 July.

Item 7.1: Scotland Beyond Net Zero Event Overview

Research, Innovation & Knowledge Exchange Workstream update provided within item 5 below.

3. ENSA

3.1	Update

The ENSA President (Societies & Community) attended the autumn graduation ceremony and therefore could not attend the meeting.

Action: ENSA update to be carried forward to 28 January meeting.


4. WORKSTREAM: CURRICULUM & SKILLS (UPDATE)

4.1	Quarterly Update

The latest update was noted by members, available within SharePoint.

A case study titled Collaboration and Diversity of Practice at Edinburgh Napier University was submitted by the Lecturer in Academic Practice (LAP) in June 2025 alongside the 2024/25 SDG Accord Report.  Copies of all SDG Accord documents are available within SharePoint.  Within the sector wide SDG Accord report, the EAUC highlighted the case study as a good practice example.

The LAP highlighted Edinburgh Napier environmental sustainability initiatives to the School of Health and Social Care Sustainability Forum in early October.  To support staff new to teaching, environmental sustainability CPD materials have been developed, linked to the ENhance Curriculum Framework.

Action: ESM to review relevant www.napier.ac.uk/environment web pages and ask for the SDG Accord case study to be added.

5. WORKSTREAM: RESEARCH, INNOVATION & KNOWLEDGE EXCAHNGE (UPDATE)

5.1	Quarterly Update

The University participated within the 2025/26 Scotland Beyond Net Zero SEED funding programme for the first time.  Submissions were presented at internal and external panel meetings in spring.  Funding guidelines require universities to work in partnership.  Edinburgh Napier was a partner within one third of the 14 submissions to the programme.  Following assessment of all submissions, three projects developed by Edinburgh Napier and partner institutions were successful.  A full overview is available at https://scotland-beyond-net-zero.ac.uk/seed-fund-projects-2025-awarded-2/ 

Looking ahead, following University Leadership Team (ULT) approval, the University will participate within the 2026/27 SEED funding programme.  Active participation within the Scotland Beyond Net Zero network further supports environmental sustainability research activity and collaboration throughout Scotland.

Work continues to further reference the United Nations Sustainable Development Goals (UNSDGs) throughout all research activity recorded within Worktribe.  Guidance and support is available to researchers to help realise and recognise appropriate UNSDG links.

The University will join the Concordat for the Environmental Sustainability of Research and Innovation Practice within 2025/26.  The Head of Research Environment and Services (HRES) and ESM have completed a pre-assessment of the Concordat requirements.  Where possible, future reporting requirements through the Concordat will be linked to existing reporting obligations including the Scottish Government Public Bodies Climate Change Duties (PBCCD) reports.  As a point to consider, the Wellcome Trust require funding applicants to be members of the Concordat.

Action: HRES and ESM to meet and further review Concordat application.

6. WORKSTREAM: ENGAGEMENT, COLLABORATION & IMPACT (UPDATE)

6.1	Quarterly Update

The latest update was noted by members.  Given the update is detailed and extensive, the contents will not be repeated within this minute.  For a full overview of progress and action, please refer to the paper saved within SharePoint.

Following internal discussions, including the ESSBG meeting on 28 July, the Principal recently noted that the University should participate within the Times Higher Education (THE) Sustainability Impact Ratings.  The submission deadline is 11 November.  The ESM and EMS will work with Steve Yorkstone (Business Improvement Consultant) to compile and submit information against as many of the UNSDGs as possible.
The new Ratings structure, including payment for participation, will mean that the University will have access to a wider network of engagement and data insights through the THE team.  Looking ahead, the University will learn from the 2025/26 submission (covering the 2023/24 academic year) and will develop a planned approach towards the 2026/27 submission in November 2026.

Action: ESM, EMS and Business Improvement Consultant will contact and work with colleagues to ensure the Ratings submission is submitted within the deadline.

Action: ESM and EMS to work with relevant colleagues to consider lessons learned and future Ratings submission.

7. WORKSTREAM: NET ZERO PROJECTS, PLANNING & AUDITS

7.1	Quarterly Update

The latest update was noted by members.  Given the update is detailed and extensive, the contents will not be repeated within this minute.  For a full overview of progress and action, please refer to the paper saved within SharePoint.

It is expected that the existing University Strategy will be updated within 2025/26.  Any update to the Strategy, specifically the environmental sustainability commitments embedded within the existing Strategy, will impact future development and focus of the Environmental Sustainability Strategy.  This also includes internal risk reporting, key performance indicators and targets.

Action: The 2024/25 Public Bodies Climate Change Duties (PBCCD) report will be completed and submitted to the Scottish Government by 30 November.  The Convenor, ESM and EMS will meet two weeks before the deadline to review the draft submission.

Action: Following the recent renewal of data centre cooling equipment at Merchiston, ESM to review and share electricity consumption data with the Head of Infrastructure and Operations.

8. FUTURE MEETINGS

8.1	Agreed Meeting Schedule

Monday 26 January, Monday 27 April and Monday 27 July.  Meetings will take place between 1.30pm and 3.30pm and will be hybrid (on campus at Sighthill campus room 7.B.32 and online via MS Teams).
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