Strategy 2020

Building Success

An enterprising and

innovative community

Build innovation, renowned internationally,
enterprise and with an unrivalled student
citizenship learning experience

Professional

Inclusive

Grow our
academic
reputation

Innovative
Inspiring
Individual

We create
knowledge and
nurture talent.
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E

dinburgh Napier is an inspiring and innovative
university; it has energy, passion, drive and
ambition, characteristics that attracted me
to becoming Principal in 2013. With a reputation
for the diversity of our student community, the
employability of our graduates, our international
reach and strong links to business through research
and innovation, we have agreed a new strategy to
build on our success to date. We are excited by our
potential and are keen to develop further and faster.

We are a University deeply
connected to our communities and
in tune with our time.
Strategy 2020 describes a journey that builds
on our achievements. Our commitment to grow
our academic reputation, deliver an excellent
personalised student experience and to serve
the appetite for knowledge and innovation in
all corners of society underpins our ambition.
We are a University deeply connected to our
communities and in tune with our time.

We relish challenge and both prepare and inspire
our students to thrive in the complex environments
they will encounter in their lives, developing skills
and nourishing confidence. We support each other as
researchers, scholars and professional practitioners
with a passion for innovation, adaptability and
cultural awareness.
No doubt in the future my successors will reflect
on the University journey in the years leading up to
2020 and I hope that when they do they will talk
enthusiastically about the values that guided us, the
bold, innovative and creative steps that we took, the
knowledge we created and the people we nurtured.

Andrea Nolan
Principal & Vice-Chancellor
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Edinburgh Napier
E

dinburgh Napier is an innovative university
inspired by and deeply connected to the
world around it. We create and support
personalised learning and research opportunities
that nurture talent, create knowledge and shape
communities around the world. We have a
reputation for the diversity of our student
community, the employability of our graduates,
our international reach, and our engagement with
business through our research and enterprise.
We are excited by our potential and are ambitious
for each other and for our students.
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We are excited by our
potential and are ambitious
for each other and for
our students.

Values
Professional
Ambitious
Innovative
Inclusive
Our values are at the heart of Strategy
2020: Building Success. We want to be
recognised as a University that acts with
respect and integrity and creates an
environment where everyone involved feels
proud, confident, challenged and supported.
Our values are reflected in all aspects of our
work and our relationships with partners,
friends and stakeholders.
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Vision
An enterprising
and innovative
community renowned
internationally,with
an unrivalled student
learning experience.
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Purpose
Our purpose is to deliver high quality education
and research to add value to the social, cultural
and economic capital of the communities we serve.
We work at the leading edge of our academic
disciplines in research, pedagogy and professional
practice, developing highly valued graduates
and delivering research outcomes that together
transform communities.
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Our Community
We value, recognise and reward staff contributions and achievement, and empower them to innovate and take
decisions, so that the University is known as a great place to work. We ensure that staff have meaningful and
challenging work and development opportunities. We attract, engage and enable people through inspirational
leadership and effective communication in an ambitious and supportive culture where all staff can enjoy
fulfilling careers.
We value the rich diversity of our student community and embrace students from a variety of backgrounds.
We are committed to offering our students an excellent experience and a wide range of opportunities both
academically and for their own personal growth. We encourage them to personalise their experience through
extracurricular learning outside of the traditional learning environment as well as within. We promote
participation in a range of activities including work-related learning, international experiences, innovation
and enterprise projects, volunteering in the wider community and academic citizenship.
Our academic community empowers our students to take the lead in their learning, and in turn they are highly
valued by employers for their skills and knowledge. The connections that our students make during their time
with us last a lifetime.

Partners
We work with a range of partners from the education, public and third sectors at home and internationally.
As we look forward, we will capitalise on the increasingly connected environments in which we work,
strengthening our relationships with organisations that share our values. We seek out new partners who
complement our knowledge and expertise and can help us build capacity and capability in a mutually
beneficial manner. Our relationships with our alumni allow us to harness their support and commitment to
deliver our ambitions.

Professionalism
We actively seek new ways of engaging staff and students in the future development of the University, building
a culture of empowerment and innovation. We make timely investments in technology to enhance the delivery
of our programmes, the way we deliver services and interact with partners and clients and the way we manage
our business. We adopt a financial strategy which generates surpluses for reinvestment, controls costs and
prioritises investment against areas of strategic focus. We continuously improve our internal operations,
processes and communications. We invest in the facilities, resources and services which are pivotal to an
excellent student experience, quality research and a modern working environment.

employee engagement
by
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from

73%
to

>80%

City
The city of Edinburgh, Scotland’s capital, is internationally recognised as a destination of choice and is one of
the most inspiring in the world. The birthplace of telephone inventor Alexander Graham Bell and literary great
Robert Louis Stevenson, the city sparks creativity and innovation. Since 1999, Edinburgh has been home to the
national government, with the Scottish Parliament based at the foot of the city’s historic Royal Mile. As well as
being a centre for business and government, Edinburgh also has a major tourism industry with great cultural
events such as the Edinburgh International Festival and a host of sporting events every year. A richly diverse
selection of employers in the city, coupled with Edinburgh Napier’s proud history of links to industry, makes it a
great place to live, learn and work.

Scotland
Scotland is a small nation with a long tradition and history of invention and innovation and is a world leader
in higher education. Through our strategy we share in and contribute to the Scottish Government’s purpose
of creating a more successful country, with opportunities for all to flourish, through increasing sustainable
economic growth. By growing our University and driving research, innovation and enterprise we help to make
Scotland wealthier. By delivering an excellent personalised student experience and enhancing the economic
and social capital of our graduates we help make Scotland fairer, safer and stronger. By growing our academic
reputation, operating at the leading edge of our disciplines and promoting internationalisation we help make
Scotland smarter. Through our professionalism, academic strengths and promotion of citizenship we help to
make Scotland healthier and greener.

World
Building from our position as an established international university, our aim is to be a university that is
global in outlook and reach, developing graduates who are highly valued by employers worldwide. We conduct
research and knowledge exchange activities which are internationally relevant and recognised. Using Edinburgh
Napier talent, we shape and deliver solutions to new and emerging local, national and international issues.

income

from

£113m to over £140m
by
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Our Principles
Our culture and our strategy are informed by our values and these principles:
We will be led by our academic priorities.
We will actively engage students in our plans in partnership with
our students’ association.
We will be environmentally and financially sustainable and resilient.
We will widen access to our programmes and expertise, supporting students
from diverse backgrounds to be successful.
We will be international in our outlook.
We will build strategic partnerships to achieve our objectives.
We will promote diversity in our student and staff community.

Our Objectives
To grow our academic reputation
To deliver an excellent personalised
student experience
To build innovation, enterprise
and citizenship
To internationalise our work
14

Distinctive
Academic disciplines connected to
contemporary challenges
Wide ranging and meaningful employer
and business engagement
A student learning environment that
integrates academic theory and challenge
with work-related experiences
Active approaches to learning
A deep connection to the world around us
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Grow our

academic

Operate at the leading edge of our academic
disciplines, through research, professional practice,
knowledge exchange and pedagogy.
Establish a reputation for outstanding teaching
in every area of our portfolio.
Integrate the taught portfolio with research
and professional practice.

2020

Key performance indicators by

Grow our student
population from
Grow taught postgraduate
population from
Grow research postgraduate
student population from
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18,400

to

22,600

3,000

to

3,900

200

to

300

National Student Survey
student satisfaction will
increase from

85%

to

>90%

reputation
Grow our research profile in areas of
academic strength and potential.
Establish a thematic interdisciplinary
academic focus.
Build our reputation as a leader in research,
teaching and innovation in education.
Grow our community of postgraduate students.

Research Excellence Framework submissions will grow from

100

to

Grow % of academic
staff engaged in externally
funded research and
knowledge exchange from

16%
to

40%

200

£9.1m

Research grant and
contract income will
grow from

£4.6m
to
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Deliver an

excellent
personalised

Engage students as partners in our plans and decision-making.
Deliver a coherent, personalised student learning experience
though a programme-focused approach that creates a
programme community and identity.
Adopt pedagogic and technological approaches that
promote and support active student learning.
Embed the principles of assessment for learning,
including authentic and feedback-rich assessment.
Provide accredited, work-related experience linked to
the curriculum as part of every student’s experience.

Key performance indicators by

2020
Graduate
employability
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95%
or more

student experience
Increase opportunities for students to acquire international,
social, sporting, volunteering and cultural experiences,
developing robust means of recognising the associated learning.
Invest in learning and social spaces that are accessible,
flexible and IT enriched.
Provide students with responsive, personalised support.
Expand opportunities for staff and students to
work in teams and across disciplines.
Work with our college and international partners to ensure
effective student transitions and integration into the University.

Increase % of students
with a work-related
experience option from

66%
to

100%

Record, support
and grow student
participation in cocurricular activities
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Build

innovation,

enterprise

Expand opportunities for students to engage
with or start up businesses and social enterprises.
Grow knowledge exchange partnerships.
Promote an innovative approach
to programme delivery.

Key performance indicators by

CO2

2020
Carbon emissions at least

35% below
2006/07 levels

Increase Continuing
Professional Development and
Knowledge Exchange income

by 25%
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& citizenship
Provide a learning environment that develops
graduates who have enterprising and innovative
mind-sets and who are well prepared to thrive in
complex uncertain environments.
Adopt a continuous improvement approach to service
delivery, challenging current thinking, policies and
processes, to deliver high partner/client satisfaction.
Maximise the value of our assets through
increased social and commercial utilisation.
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Internationalise
Build strategic partnerships at home
and in targeted regions of the world.
Grow transnational higher education delivery
and the international accessibility of our programmes.
Grow our international student community ensuring
effective integration and high satisfaction.

Key performance indicators by
Grow international, non-EU student population (FTE) from

2020

4,600
to

7,800

22

Grow student
mobility and
international
experiences

our work
Create an ‘internationalised’ environment,
through our curriculum, pedagogy, research,
service delivery and increased staff and student
mobility and international experience.
Develop new sustainable models to expand the
University’s activities, reputation and the visibility
of its brand overseas.
Work with our city and region to enhance the local,
cultural and economic benefits of the international
profile and reach of the University.
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Through implementation
of this strategy we will

transform the profile and
reputation of the University

and make a substantial

contribution to the
development of higher
education, support
economic growth
and promote a
fairer society.

and research to add value to the
social, cultural, economic capital

of the communities we serve

Led by our
academic
priorities

Deliver high quality education

Actively engage students in our plans in
partnership with Napier Students’ Association

Strategy 2020: Building Success

Professional

Innovative
Ambitious

Inclusive

Promote diversity in our student
and staff community

Environmentally and financially
sustainable and resilient
Build strategic
partnerships to achieve
our objectives

International in our outlook
Committed to widening access to
our programmes and expertise,
supporting students from diverse
backgrounds to be successful

www.napier.ac.uk/strategy2020

